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1.0 INTRODUCTION

The 1JA National Squad Programme (NSP)

The IJA National Squad Programme (NSP) outlines the competition and training
programmes for IJA National Squad members. This document goes on to detalil
the IJA policy on selection criteria for entry on to the National Squads, and for
selection from the National Squads, for international representative honours.
Also included in this years’ NSP are new IJA Guidance Notes for Coaching
Development, Club Development Plans, School — Club links and the new IJA
Technical Restrictions due to be introduced at this years’ Irish Open.

This programme has intended to be athlete centered throughout. It is designed
to clearly illustrate exactly what is required for any IJA member who aspires to be
part of the National Squad or represent the IJA at international level.
Furthermore the selection criterion, competitions and training programmes are
carefully planned to best facilitate the development of the National Squad
member.

Each selection criteria identify performances from specific competitions as an
indication of how far an athlete has progressed (KPI- Key Performance
Indicators) and goes on to indicate the next target event (IJA Selection Event).

The 1JA will support the National Squad members selected for representative
honours at the events targeted in this document. Although all results and
performances submitted to the Technical Director and National coaches will be
considered, only performances in the stipulated events can guarantee
progression to the next level of competition. However, positive results will be
accepted as valid in EJU Cadet, EJU Junior and EJU Senior Tournaments that
are not included in this programme (provided permission for entry has been
granted by the Technical Director and relevant National Squad Coach).

The IJA National Squad Programme will be sent to every member club in late
August 2009 and will also be available for download from
www.irishjudoassociation.ie in September 2009.
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2.0 IJA NATIONAL SQUAD REGULATIONS

2.1 NATIONAL SQUAD MEMBERS

2.1.1 All Judoka must attend IJA National Squad Training if aspiring to represent
IJA in International competition.

2.1.2 The National Squad ‘Player Profile’ form must be completed and returned
to the Technical Director before any Judoka can be considered for international
selection.

2.1.3 Any National Squad member selected to represent the IJA must sign and
abide by the 1JA Code of Conduct.

2.1.4 Any member of the IJA Coaching Team, Support Staff (including medical
and sports science) or Chaperone selected to represent the IJA must sign and
abide by the IJA Code of Conduct.

2.2 WEIGHT CONTROL

2.2.1 In the best interests of Child Protection, all Cadet & Junior Judoka under
the age of 18 years must remain within 4% of their desired weight category. For
example, a Cadet Male aspiring to represent IJA at -50kg must not exceed 52kg
in order to be considered for selection. The relevant National Coach will carry
out weight control at National Squad training sessions.

2.2.2 Cadet Judoka will be selected according to results primarily, but not
exclusively, in one weight category. However, in order to accommodate a child’s
natural physical development, Cadet Judoka’s results may be transferable from
one category to another within the course of one season.

2.2.3 Junior Judoka will be considered for selection primarily on the weight
category indicated on their ‘Player Profile’ at the beginning of the competition
calendar.

2.3 RIGHT TO APPEAL

Every IJA member will be accorded the right to appeal on matters of selection
onto National Squads and selection for International competition. Any appeal
should be made in writing to the Technical Director specifically outlining grounds
of appeal and referencing IJA Selection Criteria for National Squad.



2.4 1JA National Squad Coaching Staff 2009/10

The 1JA National Squad Coaching Staff for the coming 12 months is outlined
below. The Coaching staff will be responsible for the delivery of the National
Squad Training sessions and the international competition and training
programmes.

2.4.1 National Development Squad Coaches

Ciaran Ward: Double Olympian, World Cup Medalist, Continental Cup Champion
Danny Roche: US Open 5", IJA Development Officer, Multiple National Titles
Paul Green: 4™ Dan, Former International, Samurai Uladh Head Coach

Annette Smyth: 2" Dan, Current International, Swords Club Coach

2.4.2 National Cadet Coaches

Alan Jones: 7" Dan, Former WJA Head Coach
Sue Jones: 2" Dan, Development Officer

2.4.3 National Junior Coach

Sean Sullivan: 4" Dan, Olympian, European Championships 5
2.4.4 U23 National Coach

Keith Gough: 3" Dan, Olympian, European Medalist

2.4.5 National Senior Coach

Jack Dennis: 6" Dan, World Veterans Champion

2.4.6 National High Performance Squad Coach

Ciaran Ward: 5™ Dan, Double Olympian, World Cup Medalist

Tunise Telecorn

X TUNIS 2009 §
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3.0 IJA SELECTION CRITERION FOR NATIONAL SQUAD 2009 -12

All IJA members are welcome to attend and fully participate in the National
Squad Training sessions. However only National Squad members are eligible for
representative honours

3.1 2009 SELECTION CRITERIA FOR ENTRY ON TO 2010 NATIONAL
SQUADS

Each Judoka must be a current licensed member of the Irish Judo Association

2010 NATIONAL DEVELOPMENT SQUAD - ELIGIBLE PERFORMANCE
2009 National Medal or National Squad Coach Invitation

2010 NATIONAL CADET SQUAD - ELIGIBLE PERFORMANCE
2009 National Medal and eligible age for Cadet in 2010

2010 NATIONAL JUNIOR SQUAD - ELIGIBLE PERFORMANCE.
2009 National Medal and eligible age for Junior 2010

2010 NATIONAL SENIOR SQUAD - ELIGIBLE PERFORMANCE.
2009 National Medal and over 15 years of age

2010 NATIONAL HIGH PERFORMANCE SQUAD - ELIGIBLE PERFORMANCE.
2009 Top 5 result in EJU Cadet, Junior, -23 or Senior event.




3.2 REGULATIONS GOVERNING IJA NATIONAL RANKING 2010 -12

From January 2010 National Squad Ranking points will be attributed to
performances in designated IJA domestic competitions. This change in
qualification for the National Squad is intended to help raise the profile of, and
indeed recognize the significance of, IJA Domestic Regional events. The 2011
and 2012 National Squads will be made from the Top 4 athletes in the IJA
National Ranking in each category. Points accrued are only valid in the weight
category and age band in which they have been achieved and are not
transferable in the case of changing weight category or age band in the course of
the year. Results in Domestic and stipulated International competitions will be
combined to determine the National Ranking. The National Ranking points will
be calculated and displayed after each point-scoring event. The IJA National
Ranking will be calculated after the All Ireland Championships each December.
National Rankings (including points) will be displayed on the 1JA website.

IJA° [ MUNSTER | GALWAY | DONEGAL | LEINSTER [ IRISH [ ALL
OPEN OPEN OPEN OPEN OPEN | IRELANDS

1°" |50 50 50 50 150 100

2P 130 30 30 30 100 70

3R 120 20 20 20 70 50

4™ 110 10 10 10 30 20

* In the case of Pool of five

EJU | CADET/JUNIOR/ LOMMEL/ EJU CADET | IJF WORLD CUP

& SENIOR HEART OF | VENRAY/ /JJUNIOR (OR  HIGHER).

IJF | ENGLAND,WELSH & | -23 ALICANTE | /SENIOR ECC/EJC/EC/
SCOTTISH OPEN WCC/WJC/WC

1°" [ 150 300 600 1000

2P 1100 250 500 850

3RP 170 200 400 700

5™ 130 100 300 550

7" 10 70 200 400

3.3 EXTRAORDINARY INVITATION TO NATIONAL SQUAD

Where a member has not been able to participate in the selection event (or
participated unsuccessfully) but has previously demonstrated results,
performances or sufficient promise to warrant a place on the 1JA National Squad,
as determined by the relevant National Squad Coach.




4.0 NATIONAL SQUADS & NATIONAL SQUAD TRAINING DAYS 2009/10

MONTH DATE VENUE SQUAD

August ‘09 Saturday 22nd Finglas Cadet/Junior/Senior

September Saturday 26" Finglas Cadet/Junior/Senior
Sunday 27th Finglas Development

October Saturday 24" Finglas Junior/Senior
Sunday 25" Finglas Development/Cadet

November Mon 9" Tue 10th | City West Hotel Dev/Cad/Jun/Sen
Sunday 22™ Limerick Uni’ Cadet/Junior/Senior

December Saturday 12" Derry/Donegal Junior/Senior
Sunday 13" Derry/Donegal Development/Cadet

January ‘10 Saturday 9" Finglas Cadet/Junior/Senior

February Saturday 20" Cork Cadet/Junior/Senior
Sunday 21 Cork Development

March Sunday 21 Galway Dev/Cad/Jun/Sen

April Saturday 17" Finglas Cadet/Junior/Senior
Sunday 18" Finglas Development

May Saturday 15" Cork Cadet/Junior/Senior
Sunday 16" Cork Development

June Saturday 19" Belfast Cadet/Junior/Senior




5.0 IJA NATIONAL DEVELOPMENT SQUAD PROGRAMME 2009/1 0

5.1 IJA National Development Squad Regulations

The National Development Squad is for young Judoka born between 1997-2000.
The main focus of the Development Squad training sessions will be on skill
acquisition. The objective for the Development Squad Coaches is to prepare this
squad for the technical, physical and competitive requirements needed to
progress to the National Cadet Squad. There will be 8 National Development
Squad sessions from September 2009 to August 2010. Confirmed dates for the
2010 sessions will be included on the National Squad invitation letter presented
to medalists at the All Ireland Championships in December 2009.

For 2009/10 season the Development & Cadet National Squads will, at times,
share the same Squad Training Sessions and IJA National Coaching staff in
order to best facilitate continuous player development and to ensure a seamless
transition from Development to Cadet level.

5.2 1JA Coaching Revalidation

From September 2009 every IJA Coach must participate in a minimum of 2
National Development Squad sessions in order to revalidate their IJA Coaching
Qualification. Coaching clinics at the Squad sessions will help communicate any
new technical changes and assist in ensuring best practice amongst our
coaches.

5.3 IJA Regional Development Officers

From September 2009 there will be a number new Regional Development
Officers. Danny Roche (Munster), Tony Allen (Connaught), Seamus Gallagher
(North West), Ciaran Ward (Belfast). The Regional Development Officers will
receive administrative support from the I1JA in order to develop Judo in Schools
and Clubs in their area.



6.0 IJA NATIONAL CADET SQUAD PROGRAMME 2009/10

6.1 IJA National Cadet Squad Regulations

All medalists from the Cadet Irish Open or Cadet All Ireland Championships born
in 1994/5/6 will be invited to join the Irish National Cadet Squad.

Any IJA member who did not participate in the above events (or participated
unsuccessfully) but has previously demonstrated results, performances or
sufficient promise to warrant a place on the 1JA National squad, may be invited to
join the National Cadet Squad by the National Cadet Squad Coaches.

All 2010 EJU Cadet Tournaments (and Cadet European Championships) are for
Judoka born in 1994 & ‘95 only. Any athlete who achieves the results stipulated
in the IJA Selection Criteria for selection for an EJU Cadet Tournament, but is
born in 1996, may be selected for the Lommel &/or Venray Internationals.

The EJU recognised weight categories for cadets are:

Girls -40, -44, -48, -52, -57, -63, -70, +70kg

Boys -50, -55, -60, -66, -73, -81, -90, +90kg

Only results in these categories will be considered for selection for EJU Cadet
Tournaments and the Cadet European Championships. Positive results in lighter
weight categories may be used toward selection for the Lommel &/or Venray
Internationals if deemed appropriate by the Cadet National Coach.

For 2009/10 season the Development & Cadet National Squads will occasionally
share the same Squad Training Sessions and IJA National Coaching staff in
order to best facilitate continuous player development and to ensure a seamless
transition from Development to Cadet level
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6.2 |IJA SELECTION CRITERIA FOR 2010 CADET INTERNATI ONAL

REPRESENTATIVE HONOURS

KPI

IJA SELECTION EVENT

2009 Cadet Irish Open & All Ireland
Champion

2010 Cadet Welsh Open

2010 Cadet Welsh Open Champion

2010 EJU Cadet Tournament

2010 EJU Cadet Medal

2010 EJU Top Cadet & Cadet
European Championships

2010 EJU Top Cadet Medal

2010 Cadet World Championship

6.2.1 Where the above criteria has not been achieved then the below criteria will
apply for National Cadet Squad Members who wish to self fund their participation

in the stipulated IJA Selection Event.

KPI

IJA SELECTION EVENT

Medalists in both 2009 Cadet Irish Open &
All Ireland Championships

2010 Cadet Welsh Open

2010 Cadet Welsh Open Medalists

2010 EJU Cadet Tournament

11




7.0 IJA NATIONAL JUNIOR SQUAD PROGRAMME 2009/10

7.1 IJA National Junior Squad Regulations

All medalists from the Junior Irish Open or Junior IJA National Championships
born in 1991-93 will be invited to join the Irish National Junior Squad.

Any IJA member who did not participate in the above events (or participated
unsuccessfully) but has previously demonstrated results, performances or
sufficient promise to warrant a place on the IJA National Junior Squad, may be
invited to join the Squad by the National Junior Squad Coaches.

The EJU & IJF recognised weight categories for Junior Judoka are:

Women —-44, -48, -52, -57, -63, -70, -78, +78kg.

Men -55, —-60, -66, -73, -81, -90, -100, +100kg.

Only results in these categories will be considered for selection for all EJU Junior
Tournaments, Junior Europeans, -23 Europeans and Junior World
Championships.

For 2009/10 season the Junior & Senior National Squads will share the same
Squad Training Sessions and IJA National Coaching staff in order to best
facilitate continuous player development and to ensure a seamless transition
from Junior to Senior level.

7.2 1JA SELECTION CRITERIA FOR 2010 JUNIOR INTERNAT IONAL
REPRESENTATIVE HONOURS

KPI IJA Selection Event

2009 Junior Irish Open & All Ireland Champion | 2010 Junior Welsh Open

2010 Junior Welsh Open Champion 2010 EJU Junior Tournament

2010 EJU Junior Medal 2010 EJU Top Junior & Junior
European Championships

2010 EJU Top Junior Medal 2010 Junior World
Championships
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7.2.1 Where the above criteria has not been achieved then the below criteria will
apply for National Junior Squad Members who wish to self fund their participation

in the stipulated IJA Selection Event

KPI

IJA SELECTION EVENT

Medalists in both 2009 Junior Irish
Open & All Ireland Championships

2010 Junior Welsh Open

2010 Junior Welsh Open Medalists

2010 EJU Junior Tournament
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8.0 IJA NATIONAL -23 SOQUAD PROGRAMME 2010

8.1 IJA National -23 Squad Regulations

All medalists from the Senior Irish Open or Senior IJA National Championships
born in 1988-92 will be invited to join the Irish National -23 Squad.

Any IJA member who did not participate in the above events (or participated
unsuccessfully) but has previously demonstrated results, performances or
sufficient promise to warrant a place on the I1JA National -23 Squad, may be
invited to join the Squad by the National -23 Squad Coaches.

The EJU & IJF recognised weight categories for -23 Judoka are:

Women -48, -52, -57, -63, -70, -78, +78kg.

Men -60, -66, -73, -81, -90, -100, +100kg.

Only results in these categories will be considered for selection for the —23
Troffeo Alicante and the -23 European Championships.

For 2009/10 season the Junior —23 & Senior National Squads will share the
same Squad Training Sessions and IJA National Coaching staff in order to best
facilitate continuous player development and to ensure a seamless transition
from Junior & -23 to Senior level.

8.2 IJA SELECTION CRITERIA FOR 2010 -23 |INTERNATION AL
REPRESENTATIVE HONOURS

KPI IJA Selection Event

2009 Senior All Ireland Champion & | 2010 Agglorex Troffee Lommel or —23
2009 Irish Open Medal Trofea Alicante

2010 Lommel or Alicante Medal 2010 -23 European Championships
2010 EJU Top Junior Medal 2010 -23 European Championships
2009 or 10 Senior EJU Top 7 result 2010 —23 European Championships

14




8.2.1 Where the above criteria has not been achieved then the below criteria will
apply for National —23 Squad Members who wish to self fund their participation in
the stipulated IJA Selection Event

KPI IJA Selection Event

2009 Senior All Ireland Champion 2010 Agglorex Troffee Lommel or —23
Trofea Alicante

8.3 IJA SELECTION CRITERIA FOR 2010 UNIVERSITY INTE RNATIONAL
REPRESENTATIVE HONOURS

When an eligible National Squad member meets the criteria to qualify for the
National High Performance squad then the IJA will support their nomination to
CUSAI for the relevant Selection Event.
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9.0 IJA NATIONAL SENIOR SQUAD PROGRAMME 2009/10

9.1 IJA National Senior Squad Regulations

All medalists from the Senior Irish Open or Senior IJA National Championships
born before 1994 will be invited to join the Irish National Senior Squad.

Any IJA member who did not participate in the above events (or participated
unsuccessfully) but has previously demonstrated results, performances or
sufficient promise to warrant a place on the IJA National Senior Squad, may be
invited to join the Squad by the National Senior Squad Coaches.

The EJU & IJF recognised weight categories for Senior Judoka are:

Women -48, -52, -57, -63, -70, -78, +78kg.

Men —60, -66, -73, -81, -90, -100, +100kg.

Only results in these categories will be considered for selection for all EJU
Continental Cups, World Cups, Grand Prix, Grand Slams, European and World
Championships.

All senior international Judoka should submit their full annual training and
competition programme to those responsible for selection prior to start of
competition calendar.

All EJU Continental Cup performances will be considered as valid, regardless of
whether representing National Team or own Club (providing permission for
competition entry is granted by 1JA).

Any injured senior international Judoka should provide full rehabilitation
programme and updates to those responsible for selection.

For 2009/10 season the Junior, -23 & Senior National Squads will share the
same Squad Training Sessions and IJA National Coaching staff in order to best
facilitate continuous player development and to ensure a seamless transition
from Junior to Senior level.

16



9.2 IJA SELECTION CRITERIA
REPRESENTATIVE HONOURS

FOR 2010 SENIOR INTERNAT IONAL

KPI IJA Selection Event

2009 Irish Open & Al Ireland | 2009 EJU Monaco Continental Cup (Men)

Champion 2010 EJU London Continental Cup
(Women)

2009/10 EJU Continental Cup |2010 World Cup & European

Medal

Championships

2009/10 World Cup or European
Championships Top 7 result

2010 World Cup/Grand Prix/Grand Slam &
European & World Championships

2009/10 World Cup / Grand Prix
/Grand Slam / European or World
Championship Medal

2010-2012 Olympic Qualification
Programme Support. (Details to be
agreed with HPS Coach & Athlete and
ratified at IJA Executive level)

9.2.1 Where the above criteria has not been achieved then the below criteria will

apply for National Senior Squad

Members who wish to self fund their

participation in the stipulated IJA Selection Event.

KPI

IJA Selection Event

2009 All Ireland Senior Medalists

2009/10 EJU Continental Cup

2009/10 EJU Continental Cup Top 7

2010 World Cup

9.3 1JA High Quality Practice Sessions

In addition to the monthly National

Squad Training Sessions, Senior Squad

Members will be encouraged to participate in ‘High Quality Practice’ sessions in
their Province/Area on a weekly basis (providing they do not clash with their own
Club Session). The designated ‘High Quality Practice’ sessions are listed below.
To verify timetable and mat fee details please contact the club directly. Club
contact details can be found on www.irishjudoassociation.ie/content/view/20/34/.

PROVINCE CLUB DAY
CONNAUGHT ORANMORE WEDNESDAY
LEINSTER PORTMARNOCK MONDAY
LUSK TUESDAY
COOLMINE THURSDAY
MUNSTER MACROOM TUE & THUR
KSJ WEDNESDAY
ULSTER HAZAMA MONDAY
RENBUKAN TUESDAY & FRIDAY
YAMAKWAI THURSDAY

17




10.0 |IJA NATIONAL HIGH PERFORMANCE SQUAD

The 1JA National High Performance Squad (HPS) has been designed to best
facilitate the development of our most talented Judoka. In particular this element
of the Squad Programme aims to identify (through International performances)
those members that have demonstrated the potential to qualify for future Olympic
Games and achieve results at future European & World Championships.

10.1 The IJA National High Performance Squad Regula tions

Any current member of the IJA National Squad who has achieved a Top 5 result
in an EJU competition (Cadet/Junior/-23/Senior) in 2009 will be eligible for the
National High Performance Squad. Any current IJA National Squad member
who achieves a Top 5 (or higher) performance in a 2010 EJU competition
(Cadet/Junior/-23/Senior) will be eligible with immediate effect. Eligible members
must have demonstrated the highest level of compliance to the National Squad
Regulations for the previous 12 months and maintain the highest level of
compliance throughout to guarantee High Performance Squad (HPS) status.

Once a member has achieved the qualifying standard they will maintain their
HPS status for the following 2 years. If a subsequent qualifying result is
achieved within the 2 years then the HPS status will be extended to a further 2
years from the date of the most recent result.

High Performance Squad members will be exempt but not excluded from
participating in the Domestic Ranking events, however, they must participate in
the Irish Open, National Championships and National Squad training sessions
even if they are living abroad.

Senior HPS members should submit their desired competition and training camp
programme, prior to start of competition calendar, to the HPS Coach for
consideration.

The High Performance Squad member will have an individually designed
Training & Competition programme. The National HPS Coach will monitor their
programme. This will include ‘one to one’ coaching sessions once every 2
weeks. Selection Criteria for International competitions will be agreed between
the HPS Coach, the Athlete (-23 & Senior) and the Athlete’s personal Coach.
Once agreed, this selection criteria will supercede any other selection criteria for
that athlete only. HPS members will also be given priority for selection on
International Training Camps.

18



11.0 Discretionary Selection Procedure

In the unusual circumstance where two or more athletes of the same sex, age
band & weight category, have achieved identical results in the targeted events
(KPI) set out by the above selection criterion, then the National Coaching Staff
and Technical Director reserve the right to identify an additional event where said
athletes can compete to determine selection. If there is not a suitable event for
this purpose or such an event takes place too close to the target event (IJA
Selection Event), or, neither athlete performed better than the other, only then
will the National Coaching Staff utilize discretionary selection for their desired
representative.

11.1 EJU / 1JF Special Invitation

In the unusual circumstance where the 1IJA Executive Committee have been
given an unanticipated Special Invitation from the EJU/AJU/PJU/OJU or IJF to
participate in a particular event that is not included in the 2009/10 IJA National
Squad Programme, then the Technical Director reserves the right to utilize
discretionary selection and appoint a member of the National High Performance
Squad as the most appropriate representative.

19



12.0 THE IJA INTERNATIONAL COMPETITION & TRAINING C ALANDER

DATE EVENT AGE BAND
10-13.9.09 | JUNIOR EUROPEANS, YEREVAN JUNIOR
19-20.9.09 | GB WORLD CUP, BIRMINGHAM SENIOR
22-25.10.09 | JUNIOR WORLD CHAMPIONSHIPS, ATHENS | JUNIOR
7-10.11.09 | IJF JUDO FOR PEACE /IRISH OPEN & TC CAD/JUN/SEN
21-22.11.09 | -23 EUROPEAN CHAMPIONSHIPS, ISTANBUL | -23
21-22.11.09 | IJF GRAND PRIX, ABU DHABI SENIOR
13.12.09 EJU CONTINENTAL CUP, MONACO SENIOR MEN
JAN WELSH OPEN CAD & JUN
FEB IJF GRAND SLAM & TC, PARIS SENIOR
MAR AGGLOREX INTERNATIONAL, LOMMEL -23

APR EUROPEAN CHAMPIONSHIPS, VIENNA SENIOR

APR EJU CADET, MALAGA CADET

APR EJU JUNIOR, COIMBRA JUNIOR

MAY EJU CONTINENTAL CUP, LONDON SENIOR

JUL CADET EUROPEAN CHAMPIONSHIPS CADET

SEP WORLD CHAMPIONSHIPS, TOKYO SENIOR

20
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[JA NATIONAL SQUAD MEMBER PROFILE

NAME
(Print)

CONTACT
ADDRESS

PHONE NUMBER
(Parents if —18yrs)
E-MAIL ADDRESS
(Parents if —18yrs)
[JA MEMBERSHIP
NUMBER
DATE OF BIRTH
2009/10 WEIGHT | Not Applicable to Development
CATEGORY Squad Members RTTTTTIe KG
COACH
CONTACT TEL: EMAIL:
DETAILS

2008
COMPETITION
RESULTS

2009
COMPETITION
RESULTS

SIGNED
(Parent if —18yrs) Date: /'09

All National Squad Members must complete the electronic version of this form
available on www.irishjudoassociation.ie and return to Ciaran Ward via
wardjudo@hotmail.com or admin@irishjudoassociation.ie
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IJA Technical Restrictions

Background

My secondary role as IJA Technical Director is to act as a Technical Consultant
to the 1IJA Sub-Committees.

One of the most important and rewarding elements of 2008/9 NSP was the work
undertaken with the National Development Squad. This group of Judoka are the
most important for the success of any sustainable National Squad Programme.
Their support and dedication and that of their parents and coaches illustrated the
support for the current squad structure. More importantly it gave Danny Roche
(National Development Squad Coach) and | the opportunity to research the
positive and negative aspects of our youngest Judoka.

A number of issues were apparent immediately. The most reassuring of which
was that it was clear that there are plenty of talented young Judoka participating
at squad level. However there were also repeating trends of bad
practice/technique from players from all clubs who participated.

Our challenge was to identify the most common deficiencies in our play and
recommend measures most suited to addressing the most prominent technical
shortcomings. This meant considering changes to IJA Coaching revalidation and
competition rules governing Minor competitors.

The most reoccurring problem was the use of poor Kube Nage technique where
an absence of any lifting action means that Ukis head is driven directly towards
the ground. This dangerous practice needs to be addressed as a matter of
urgency. There is also an over reliance on poorly executed Sutemi Waza and
Ashi Dori.

To that end | have concluded that a number of small but necessary changes are
needed to address shortcomings in the technical performance of our Judoka. A
number of minor Technical restrictions will be introduced for all Minor (-13yrs)
competitions from October ‘09. This would conform IJA policy to that of most
leading EJU nations with regard to Long Term Athlete Development.

I will also be recommending that all current qualified IJA coaches must attend at
least two of our National Development Squad Training sessions per year in order
to revalidate their coaching qualification. Coaching clinics at the Squad sessions
will help communicate any new technical changes and assist in ensuring best
practice amongst our coaches.

23



IJA Technical Restrictions for —13 years (Minor) co  mpetition

Safety concerns are the primary reason for introducing the new Technical
Restrictions.

1.
2.
3.
4.

Help prevent serious injury amongst youngest Judoka

Encourage our coaches to focus on movement patterns and basic Judo
principles

Teach physically appropriate techniques to children

Promote the skills that best facilitate lifelong participation

The Technical Restrictions will be introduced in the 2009 Irish Open and 2009 All
Ireland Championships in Minor age band categories only. In 2010 the
restrictions will be applied to all IJA Club/Regional/National events in Minor age
band categories only.

24



Which Techniques?

The following techniques will no longer be permitted for Minor (-13 years)
competitors in IJA events.

Kube Nage & Koshi Goruma (Arm round neck)

Ryo Sumi Geshi

All ‘Drop Knee’ techniques including Seo Nage & Kata Goruma variations

25



All ‘Leg Grabs’ including Moroto Gari, Ashi Dori, Sukui Nage
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IJA NATIONAL SQUAD CODE OF CONDUCT

ATHLETE RESPONSIBILITY

I, agree to uphold the spirit of the IJA National Squad Code of Conduct, (“the
Code”), which offers a guide to my conduct as a member of the IJA National
Squad (“the Squad”).

| acknowledge that | have a right of appeal if my opportunity to compete is denied
or if  am charged with a violation of this Code.

I have familiarised myself with the Code and understand that acceptance of its
provisions is a condition of my selection to be a member of the IJA National
Squad.

As a member of the squad, | hereby agree that | will: -

. Abide by all rules related to the Team selection procedures
as approved by the IJA,

. Act in a sportsmanlike manner, consistent with the spirit of
fair play and responsible conduct,

. Will strive to maintain a level of fitness and competitive
readiness that will permit my performance to be at the maximum of my
abilities,

. Agree to be bound by the rules as from time to time may be

adopted by the International Olympic Council (I0C), World Anti-Doping
Agency (WADA), Irish Olympic Council (OCI), Irish Sports Council (ISC),
International Judo Federation (IJF), European Judo Federation (EJU) and
the Irish Judo Association (1JA),

. Not engage in conduct which would bring me into conflict
with any lawful authority, which said conduct includes but is not limited to
laws governing the possession and use of drugs and alcohol and / or the
provision of drugs and/ or alcohol to any minor person

. Compete only under the rules as may be adopted from time
to time by the 1JF, EJU and the 1JA,
. Act at all times in a manner which embodies the spirit of

judo, to attain peak performance, and | recognise that this includes the
requirement to have respect for all other judoka,

. Respect members of my team, other teams, spectators,
officials and engage in no form of discriminatory behaviour (verbal or
physical), or any other behaviour which may be construed as constituting
a harassment, be it verbal, physical or sexual or any other for of abuse,

. Follow the rules as set out by the coaching staff regarding
squad training, and my participation in selected events both domestic and
international,

. Endeavour at all times to act as an ambassador for my sport,
my country and the Olympic movement
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PARTICIPANT'S AFFIRMATION
| have read and accepted this Code of Conduct. | agree to the rules, guidelines,
jurisdiction and procedures stated in these documents as a condition of being
selected to participate as a member of the IJA National Squad

Signature: Date:

Name:

PARENT'S/ GUARDIAN’S CERTIFICATION

(where participant is under the age of 18 as of dat e of signature)
Signature: Date:

Name: Capacity:
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IJA CLUB DEVELOPMENT PACK

The 1JA Club Development Pack provides member clubs with a number of
recommendations on how to plan and implement the development of the IJA club
based on best practice principles in each of the relevant areas. The overall aim of
the ‘Pack’ is to propose and present a concise, coherent framework for the
development of Judo in IJA Member Clubs, which will help to increase
membership of the Club, and improve standards of performance throughout the
country.
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1.0 IJA GUIDANCE NOTES FOR CLUB DEVELOPMENT PLANS

{Insert Club name} Development Plan {Insert time period; eg. 2001 — 2004}
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4. THE ACTION PLAN — ‘HOW ARE WE GOING TO GET THERE'?
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1. INTRODUCTION

This section provides an overview of the organisation of Judo, how Ireland fits in
globally, and then how the Club fits into the regional and national structures. It
then goes on to state the purpose of the plan, in relation to the IJA National
Development programme, and to provide an overall aim plus some strategic
objectives, which directly relate to the headings used in sections 2, 3 and 4. Most
of the text can be used as it is, by just inserting the name of the Club where
indicated. However, a position statement for the Club should be added, and
some of the topics this should cover have been suggested.

1.1. Organisation of Judo

The Irish Judo Association (1JA) is the National Governing Body for Judo in
Ireland. The 1JA is recognised by the Irish Sports Council, The Olympic Council
of Ireland, The International Olympic Committee, The European Judo Union and
the International Judo Federation.

Delivery of the 1JA’s strategic objectives and other specific issues are addressed
by the Associations executive committee and the following established
commissions:

Coaching

Competitions

Promotions/Gradings

Referees

{Include a position statement of the Club — eg. How many years has the Club has
been in existence — list any major events or achievements — have there been any
major changes in the structure/organisation over the years (apart from
personnel)}

1.2. Purpose of the Plan
The overall aim of the plan is to propose and present a concise, coherent
framework for the development of Judo in the {Insert name of Club} Club, which
will help to increase membership of the Club, and improve standards of
performance.
The key objectives for the {Insert name of Club} Club are as follows:

To ensure best practice in administration is followed at all times.

To increase the number of people participating in Judo, especially the target

groups of women and girls, young people, disabled people, ethnic minorities,
and people from disadvantaged communities.
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To increase the number of Coaches, Referees and Officials, and to ensure that
they are trained to the highest possible level.

To ensure that all players have the opportunity to attain higher grades.
To promote appropriate competitive opportunities for all levels ability.

To strengthen the structure for training individual performers and to ensure that
the best possible methods of Sports Science are available.

To increase the number of IJA affiliated individual members.
To ensure the continuing financial stability of the Club finances.

To encourage a greater awareness of the need for Judo both as a sport and an
educational concept.

To create a common vision for Judo in the Club, that all members will share in.

2. ASSESSMENT OF CURRENT SITUATION
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Provide as much information as possible regarding the current activities of the
Club. Statistical/numerical information should be added wherever possible (eg.
The number of active, qualified coaches over last five years). Also, where
appropriate, give the reasons behind what happens now. This depth of
information will make it easier to decide what needs to happen in the future, and
whether current practice needs to be changed.

2.1. Management and Administration

This sub-section covers how the Clubs committee functions. The type of
information required is as follows:

Is there a written constitution? Does it cover how officers are elected and
decisions reached? (A copy of the constitution should be appended to this
plan)

Provide an overview of the committee structure with very brief descriptions of
the role of each officer.

Are all the committee posts filled? How does the Club go about recruiting
people to these posts? Are there job descriptions for each of them?

Is a reasonable cross-section of members represented on the committee?

Are minutes of meetings produced and circulated to committee members? Are
these minutes approved at subsequent meetings and signed by the chairman?

Are there sufficient volunteers, with the necessary skills, available to carry out
all the other tasks that may be required to support the committee work? (eg. Sub-
committee members).

Does the Club have an effective equity policy? How is this promoted to
members of the club? Have officers received training on this issue?

Does the Club have a child protection policy? Does this set out clear guidelines
to follow when there are allegations of abuse? How is the policy promoted to all
coaches, members and observers?

Are effective and fair disciplinary procedures in place to deal with
wrongdoing/grievances? (This may already be taken care of by the constitution).

Does the Club participate fully in IJA matters? (Representatives on [JA
committees, attendance at AGM, etc.) Does it assist the IJA in communicating
National Squad issues/developments to members?

Is progress/achievement of Club objectives evaluated and monitored? How?
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Is IT used to streamline administrative processes?

To access funding there may be a minimum number Committee members
required.

The Club constitution should state how many members are needed to form a
quorum.

Roles and responsibilities of Committee members will vary with each Club
circumstance.

Do links exist with the Regional Development Officers National Squads, Local
Authority, Local Education Authority, Schools etc?

2.2. Participation/Members

This is to do with how many people are participating in Judo in your Club; who
are they;

- (Gender, age, ethnic origin, disability); how are they recruited? The type of
information required is as follows:

Statistical information on total membership over the last few years. Break this
down into sub-categories: Women & girls, juniors, ethnic minorities, disabled
people, disadvantaged communities. If any of this information is not available,
then provide what is known, and then make it a recommendation in section 3 to
gather the remaining statistics over the first year of the plan.

How do those participation figures match the demographics of the catchment
area as a whole?

Links with Schools Judo Clubs.
Links to Local Education Authority, and other agencies?

With the above bullet points, any outstanding examples of good practice could
be quoted.

2.3. Coach Education and Development

Provide information regarding the recruitment, training, and deployment of
coaches. This section is not about coaching sessions that may take place in the
Club. The type of information required is as follows:

Statistics on numbers of active coaches, together with their qualifications, over
the last five years. Are the numbers increasing or declining? What age groups
are these from? How many are women, disabled, or from ethnic minorities? Do
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these figures reflect the level of participation in Judo from these groups?
Details of any strategy (formal or otherwise) to recruit and deploy coaches.

How are the training needs of coaches assessed and met? (This could be tied
in with the previous bullet point).

How are coaches encouraged to develop their skills, and gain higher
gualifications? Is there any formal mentoring system in place? What use is made
of National Development Squad Training sessions for this purpose?

Is use made of any of the National Squad sessions for Coaching
Development?

What coaching seminars/workshops are held and how often?
2.4. Referees and Officials

Similar to previous sub-section, except that it focuses on Referees and Officials.
The type of information required is as follows:

Statistics on numbers of active Referees and Officials, together with their
gualifications, over the last five years. Are the numbers increasing or declining?
What age groups are these from? How many are women, disabled, or from
ethnic minorities? Do these figures reflect the level of participation in Judo from
these groups?

Give details of any strategy (formal or otherwise) for recruiting, supporting and
deploying Referees and Officials.

Details of any profiling system for Referees and Officials.

How are the training needs of Referees and Officials assessed and met? (This
could be tied in with the previous bullet point).

How are Referees and Officials encouraged to develop their skills, and gain
higher qualifications? Is there any formal mentoring system in place?

Is any financial assistance available for individuals training to become
Referees or Officials.

Give details of any seminars, courses, and workshops held. Were these
successful? How many people attended? Did they lead to an increase in the
numbers of active Referees or Officials within the Club?

2.6. Competitive Structures
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Explain what competitive opportunities exist in the Club at every level. Provide
some analysis in terms of:

Are there appropriate opportunities for juniors or disabled people?

Are there appropriate opportunities for all grades?

Are competitions well supported by players

Is the overall structure appropriate in today’s competitive leisure market?

Do more opportunities need to be created?

Are there clear pathways of progression as players improve in standard?
2.7. Performance and Excellence
Detall the training structure for players in the Club. In particular:

Are there any links with High Quality Practice in your area?

Are there any links with Area Training Squads? If so, is provision is made for:
Juniors? Women and girls?

How are talented players within the Club who would benefit from the above
structure identified?

How are players selected for squads? Are there objective selection criteria?
How is the squad structure promoted to Club members who show potential?
Has the Club been successful in nurturing/producing elite performers?

What use is made of sports science? Is there a link with a local sports science
establishment?

2.8. Club Facilities

Provide statistics to show the improvement/decline of Club facilities in the last
five years. EQ:

Is the Club a dedicated dojo, or leisure centre, community hall, or school based
Club?

Is there a long-term lease, or does the Club own the freehold, or have a
management agreement securing access to the facility?

What condition are the mats in?
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Is the existing facility base adequate to meet the current needs of the Club?

Is there sufficient spare capacity to allow for a significant increase in
participation?

Are there any geographical dead spots in terms of membership catchment?
Are facilities suitable to attract more women into the sport?
2.9. Marketing and Communication
Give a brief overview of the Club finances — net current assets,
income/expenditure, development fund, etc. Show how the finances are
organised, and how budgets are controlled. Also show the main sources of
income and how much each of these are worth. Provide an analysis of whether
this revenue is sufficient for the needs of the Club, whether costs are too high,
etc.

Provide details of how the Club is promoted throughout the local area, and the
communication channels with members, the press, and the public. In particular:

Are regular newsletters produced?

Are members/clubs views sought on Club initiatives/issues?
Does the Club have a Press Officer?

What local TV/media coverage is achieved?

What is the profile of Judo in the local area?

Has the Club been successful in gaining any sponsorship for its programmes
or events?

Does the Club have a web site? What information does it contain? How often
is it updated?

What promotional materials are used? Is there any evidence of their
effectiveness?

3. THE FUTURE - ‘WHERE DO WE WANT TO BE?’
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This section should address the strengths/weaknesses/threats/opportunities
highlighted in Section 2. There should be a list of recommendations, which
include measurable targets, and reasons set out as to why this recommendation
is necessary. This need not be complicated, but will help you to focus on the
things that are important.

Bullet points are included under each heading, to act as an aide memoir for the
type of information to include.

3.1. Management and Administration

Include recommendations concerning:
Any necessary changes to the constitution
Amendments to the committee structure (could relate to constitution)
Recruitment, training, management of committee members
Representation of club members at committee meetings
Organisation of committee business — minutes, meeting times, etc.
Equity issues specifically related to the committee
Child Protection policy
Disciplinary procedures
Relationships with IJA and National Squads.
Monitoring and evaluating progress towards goals set out in this plan

Use of modern technology for Club business

3.2. Participation/Members
Include recommendations concerning:

Increasing participation among the Irish Sports Council’'s target groups. le.
Women and girls, young people, ethnic minorities, disabled people and people

from disadvantaged communities. (Try to quantify the increase. Eg. To increase
the number of women patrticipating by 10% each year)

38



Links to Local Development officers
Links to Regional/National squads

Links to local authorities

3.2. Coach Education and Development
Include recommendations concerning:
Increasing the number of qualified coaches
Increasing the number of coaches from the ISC’s target groups
Encouraging coaches to gain higher qualifications
Providing for the wider educational needs of coaches — eg. Child Protection,
Physiology, Psychology, etc.
3.3. Referees and Officials
Include recommendations concerning:
Increasing the number of qualified Referees and Officials
Increasing the number of Referees and Officials from target groups
Encouraging Referees and Officials to gain higher qualifications

Providing for the wider educational needs of Referees and Officials — eg. Child
Protection

Seminars/workshops linked to two previous bullet points
3.4. Promotion Examinations

Include recommendations concerning provision of suitable opportunities for
players in all weight/age categories, and for people from target groups.

3.5. Competitive Structures
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Include recommendations concerning:

Provision of appropriate opportunities for all grades and people from target
groups. This may require a radically different approach to what has happened in
the past, depending on how successful the Club is in attracting people into
competition.

Ensuring good attendance at national events

Ensuring there are clear pathways of progression from local to provincial to
National events for improving players

3.6. Performance and Excellence

Include recommendations concerning:
Establishment/amendments of talent identification and development
Support for designated High Quality Practices in the Province

Establishment/amendments of Provincial Training Squads for all categories
target groups

Selection criteria for above
Promotion of the training structure to clubs/coaches
Use of sports science
3.7. Clubs/Facilities
Include recommendations concerning:
Improvement of facility base
Ensuring the Club has security of tenure

Does the Club need to seek larger facilities where they will have space for new
members

3.8. Finances
Include recommendations concerning:
Ensuring future stability of the Club finances

Identifying and seeking other possible sources of funding, to include:
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Sponsorship

Grant aid
Merchandising
Fundraising events

3.9. Marketing and Communication
Include recommendations concerning:

Communication with members:

Handbook?

Newsletters?

Web site

Other promotional material

Communication with the general public:

Local press/TV/radio

Demonstrations/Taster days

Web site

Exhibition stand with full complement of promotional material

Partnerships with, local authorities, education authorities, schools

[JA GUIDANCE NOTES




IJA Guidance notes for Club Member Introductory let  ter — Junior

Below is a recommended introductory letter to prospective 1JA Club Members.

INTRODUCTORY LETTER TO PARENTS/GUARDIANS
Dear NAME OF PARENT/GUARDIAN,

On behalf of NAME OF CLUB | would like to welcome your child to the Club and
provide you with some information about our activities. The Club provides
opportunities for young people between the ages of LOWEST AGE and
HIGHEST AGE to receive coaching and competition in Judo. All coaching is by
qualified Irish Judo Association coaches who are trained and have been
screened for their suitability for working with young people.

We welcome parents to all training and competitions and value your support. We
are keen to try and involve parents in Club activities and would like to invite you
to contribute towards the success of the Club by liaising with the members of our
parents’ sub- committee. Below is some information about training times and
dates, and details regarding travel arrangements, kit and Club registration.

Training sessions take place on DAY(S) at TIME(S) from START DATE to END
DATE at NAME OF VENUE. The cost of each training session is €/£COST. The
Club has a small membership fee of € £EMEMBERSHIP FEE and this should be
paid by DUE DATE.

Arrangements should be made for your child to travel to and from training
sessions and competitions. We appreciate it if children can arrive promptly and
are collected promptly at the end of the session, if they are not making their own
way home. If you are going to be late picking your child up, please contact NAME
OF JUNIOR COORDINATOR/HEAD COACH on TELEPHONE NUMBER(S) and
let them know.

The Club can purchase training kit (Judogi) at greatly discounted prices. Costs
for specific sizes can be obtained from NAME OF APPROPRIATE PERSON.

We would be grateful if you could complete the attached Club membership
registration form. For the safety of your child it is important that the Club is
informed of any medical condition or allergies that may be relevant should your
child fall ill or be involved in an accident while at the Club.

Also enclosed within this induction pack you will find a document produced by the
Irish Judo Association, which highlights the benefits of participating in Judo. If
you would like to talk to someone at the Club about this information or your
child’s involvement with the Club, please contact the Junior Coordinator, NAME
OF JUNIOR COORDINATOR on TELEPHONE NUMBER(S).
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We thank you for your cooperation and look forward to meeting you at some
point in the future.

Yours sincerely,

NAME OF CHIEF JUNIOR COACH
Chief Junior Coach

The value of Judo - on a personal level
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Many people have a pre-conceived notion of what they believe Judo to be which
is well wide of the mark. Judo bears no resemblance whatsoever to many of the
martial arts it is so often associated with. Here we examine what Judo was, is
and the benefits it can offer its participants in sport and day-to-day life: -

Judo was developed in Japan by Dr Jigoro Kano towards the end of the 19th
century and has evolved from being a martial art into one of the world’s most
popular sports. Since its inclusion in the 1964 Olympic Games Judo has
progressed rapidly and is without doubt the worlds most popular combat sport.
Judo is however much more than a sport, it is also seen to be effective as an
educational system in both physical and moral spheres.

Judo training is an ideal form of physical exercise and it serves as a great
cardiovascular workout, which improves stamina, general health and overall
fitness. Physical strength is also improved as a direct result of trying to control
and dictate the movement of the opponent and as well as enhanced power; a
Judo player will also improve their flexibility.

For the same reasons the balance and posture of a player will also be enhanced.
Physical co-ordination can be seen to develop dramatically from participation in
Judo and reflexes are also improved together with mental reaction time.

The moral benefits of Judo are a direct result of the transition from martial art to
what Kano termed “Do” or “way of life”. Kano added a strict code of ethics and a
humanitarian philosophy to his system. His Judo instructors and students were
expected to be outstanding examples of good character and honest conduct.
Combat outside of the training hall or behaviour that brought shame to the school
would lead to suspension or even expulsion. Kano's ultimate concern for the well
being of both the individual and the community is reflected in his teaching
methods and one of Judo’s guiding principles is “mutual benefit and prosperity”.
Kano believed that the diligent practice of Judo should lead to the realization that
one could not progress at the expense of others; only mutual prosperity offered
the key to any real progress in human life. These principles still underpin the
sport today and this can be seen from the respect shown between rival
exponents.

Judo is an ideal sport for all ages, males or females and attracts very many
disability groups. Confidence and self-esteem are enhanced as a player
progresses through the ranks and the very nature of the grading system ensures
that the next goal is always realistic and achievable with effort. The grading
system also ensures that regardless of their skill level all Judo players can
actively compete with players of similar ability and hence they have a reasonable
chance of emerging victorious.

Because of the potentially dangerous nature of any combat sport, strict discipline
is essential and great importance is placed on safety, hygiene and etiquette.
Safety is controlled by the contest rules, which are constantly updated to exclude
harmful actions - this allows Judo to be practiced in a spirited manner without
undue risk of harm or injury. Hygiene is essential due to the close physical
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contact between players and Judo etiquette instills respect, modesty, politeness
and general social skills on all participants.

Contest Judo is derived from techniques that were traditionally used in Japan to
kill or severely injure opponents on the battlefield - these techniques have been
refined and modified and contest rules have been applied to make them safe.
Punching, kicking and gouging for example is not allowed, the object of the
contest being to throw the opponent largely onto their back with considerable
force and speed - this scores “Ippon” and ends the contest.

Naturally players are taught to fall in such a manner that they land safely, great
emphasis is placed on mastering the several methods of breakfalling since this
gives players the confidence to participate fully. It is also possible to score Ippon
by pinning the opponent to the mat for a period of twenty-five seconds. Chokes,
strangles and arm locks against the elbow joint can also be used to make an
opponent submit though this is not allowed in children’s Judo for safety reasons
since their bodies are still developing. In addition to the sought after Ippon,
smaller scores are given for less successful throws and hold-downs broken
before the twenty-five second limit.

There are even benefits in defeat as the sport lays great emphasis on discipline
and self- control - it is rare indeed to see a player ungracious in defeat at any
level from Club training to International competition. A handshake almost always
follows the traditional courteous rei (bow) at the end of a contest and the
defeated player, though perhaps disappointed with the result, remains respectful
of the winner.

Judo has also been seen to actively reduce bullying, bully’s can only get away
with their reigns of terror in relatively uncontrolled environments and the
disciplined Dojo (training hall), removes them from their position of power. At the
same time they themselves learn discipline and self control, quite often whilst
losing to players who were previously a victim of their bullying, this gives them a
new perspective and a newfound respect for such players.

A useful spin off from Judo training is that by its nature Judo is an ideal form of
self- defense however it must be remembered that no system can ever be
regarded the complete self-defence. Judo players often find that physical
intervention is never needed since they are not easily intimidated and assailants
frequently back down when they observe the confident, calm nature of their
target. Because of its close contact Judo helps to develop a keen awareness of
danger, however should the worst come to the worst and a Judoka be forced to
physically defend their self it offers better self-defence training at close quarters
than any other sport.

Judo also offers a great social scene, many Clubs meet up regularly away from
the Dojo at functions, dinners, parties etc. Judo draws people from all walks of
life and social backgrounds. More than one hundred years after Dr Jigoro Kano
the founder of Judo said,
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“Judo is a teaching for life itself and with it we learn to overcome the pitfalls and
obstacles of everyday living” his words still ring true. A man of great vision Kano
summed up Judo by saying “it is the way to most efficiently use one’s mental and
physical strength. By training, one should discipline and cultivate the body and
spirit through the practice of techniques of offence and defence, thereby to
master the essence of Judo. And, by these means, it is the ultimate goal of Judo
to build oneself up to perfection and thereby benefit the world.”

IJA Guidance notes for Introductory letter — Senior
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INTRODUCTORY LETTER TO NEW MEMBERS
Dear NAME OF NEW MEMBER,

On behalf of NAME OF CLUB | would like to welcome you to the Club and
provide you with some information about our activities. The Club provides its
membership with opportunities to receive coaching and competition in Judo. All
coaching is by qualified Irish Judo Association coaches who are well trained and
very experienced.

Training sessions take place on DAY(S) at TIME(S) from START DATE to END
DATE at NAME OF VENUE. The cost of each training session is €/£COST. The
Club has a small membership fee of € £EMEMBERSHIP FEE and this should be
paid by DUE DATE.

We appreciate it if members can arrive in time for the start of the session, and if
possible that they do not leave before the end of the session. We do though
realise people have differing work commitments etc. and should you find yourself
in such a position, please inform the Coach on duty so that they are aware.

The Club can purchase training kit (Judogi) at greatly discounted prices. Costs
for specific sizes can be obtained from NAME OF APPROPRIATE PERSON.

We would be grateful if you could complete the attached Club membership
registration form. For safety reasons, it is important that the Club is informed of
any medical condition or allergies that may be relevant should you fall ill or be
involved in an accident while at the Club.

Also enclosed within this induction pack you will find a document produced by the
Irish Judo Association, which highlight the benefits of participating in Judo. If you
would like to talk to someone at the Club about this information or your
involvement with the Club, please contact the Membership Secretary, NAME OF
MEMBERSHIP SECRETARY on TELEPHONE NUMBER(S).

Once again welcome to the Club - please enjoy your Judo and do not hesitate to
offer us feedback on the services we provide for our membership.

Yours sincerely,

NAME OF SENIOR COACH
Senior Coach

IJA Guidance notes for ‘CLUB MEMBERSHIP FORM’
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NAME OF CLUB

We are very pleased to welcome you to NAME OF CLUB. To ensure that we
have the correct contact details for you, please insert the information requested
below and return this form to NAME OF APPOINTED PERSON. If you are under
16 please also ask your parents or guardian to sign the form before it is returned.
We will also use this information to ensure that you are kept informed about club
events.

PERSONAL DETAILS

T2 T PP P PRI
AGAIESS, .o et e e e e e aae s
................................................. POSICOTE: ....ovviiiiiiiiiiee e
Home telephone NUMDET: ...... ..,
Mobile: ... EMAIL

Date of birth: ..........ccccvviiiiiininnnes Gender:........cccceveee Male Female

Do you consider yourself to have a disability?.............cccoeeeeveenes Yes No

If yes, what is the nature of your disability? ............ccccoiiiiiiiiiiiiiiiiiiiiiiiieees

SPORTING INFORMATION
Have you done Judo before? ..........ovvvviiiiiiiiiccie e Yes No
If yes, please indicate where you did so below: -

Primary school............ccccccvivviiiiiiiieee,
Secondary school ............cccceeiiiiiinnn,

Other Country.......c.oovvvviiie e,
Other (please specify):

MEDICAL INFORMATION
Please detail below any important medical information that our coaches/junior
coordinator should be aware of (e.g. epilepsy, asthma, diabetes, etc).



EMERGENCY CONTACT DETAILS

Please insert the information below to indicate the person(s) who should be
contacted in case of an incident/accident:

Contact name #1 (parent/guardian): ..............eeeeeeueuimrmimmnine ...

TO BE COMPLETED BY ALL MEMBERS

By returning this completed form, | agree to abide by the rules and regulations of
the Club. | also declare that | will be respectful of other members at all times and
will participate in the true spirit of Judo.

SIGNATUIE. it e e e e e e a e a e e e e eas

D 2= 1= T UPPPRN

TO BE COMPLETED BY PARENT/GUARDIAN OF JUNIOR MEMBER S

By returning this completed form, | agree to my son/daughter/child in my care
taking part in the activities of the club. | understand that in the event of any injury

or illness all reasonable steps will be taken to contact me, and to deal with that
injury/illness appropriately.

Signature of parent/guardian: .............coevviiiiiiiiiiiiiiiiiie e

DT 1 (=

IJA Guidance notes for ‘CLUB RULES’
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ENTER NAME OF CLUB HERE

NAME OF CLUB is fully committed to safeguarding and promoting the well being
of all its members. The club believes that it is important that members, coaches,
administrators and parents associated with the club should, at all times, show
respect and understanding for the safety and welfare of others. Therefore,
members are encouraged to be open at all times and to share any concerns or
complaints that they may have about any aspect of the club with NAME AND
POSITION.

As a member of NAME OF CLUB you are expected to abide by the following
club rules:

 All members must play within the rules and respect officials and their decisions.
 All members must respect opponents.

» Members should keep to agreed timings for training and competitions or inform
their coach or team manager if they are going to be late.

* Members must wear suitable kit; the wearing of hard or metallic objects is
prohibited whilst training or competing and appropriate footwear should be worn
to the mat edge from the changing rooms. Female members should also wear a
plain white Tee shirt under their Judogi top.

* Members must be current paid up members of the Irish Judo Association.

* Members are not allowed to consume alcohol or drugs of any kind on the club
premises or whilst representing the club.

GUIDELINES FOR DEALING WITH AN INCIDENT/ACCIDENT
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ENTER NAME OF CLUB HERE

» Stay calm but act swiftly and observe the situation. Is there danger of further
injuries?

* Listen to what the injured person is saying.

» Alert the first aid personnel who should take appropriate action for minor
injuries.

* In the event of an injury requiring specialist treatment, call the emergency
services.

» Deal with the rest of the group and ensure that they are adequately supervised.
* Do not move someone with major injuries. Wait for the emergency medics.
* Contact the injured person’s parent/guardian.

» Complete an incident/accident report form.

INCIDENT/ACCIDENT REPORT FORM
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ENTER NAME OF CLUB HERE
1. Site where incident/accident took place: ...,

2. Name of person in charge of session/competition: ............ccccccuvuniennnnninnnns

3. Name Of INJUIEA PEISON: ......uuuiiiiiiiiiiiiii e a e s e e aa e

4. Address Of INJUIE PEISON: ....uuuuiiiiii it s e e e e e e e e

5. Date and time of INCIdent/aCCident: .......couoieiiniieee e

6. Nature of INCIdeNt/ACCIAENT: .. ...cenieeee e

7. Give details of how and precisely where the incident/accident took place.
Describe what activity was taking place, e.g. training game, getting changed, etc.

8. Give full details of the action taken including any first aid treatment and the
name(s) of the first aid personnel:

9. Were any of the following contacted:
Police: Yes No

Ambulance: Yes No
Parent/guardian: Yes No
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10. What happened to the injured person following the incident/accident? (e.g.
went home, went to hospital, carried on with session).

11. All of the above facts are a true and accurate record of the incident/accident.

SIGNED: ..o DATE: ..o

1=

IJA Guidance notes for ‘'CODE OF CONDUCT FOR COACHES
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ENTER NAME OF CLUB HERE

The essence of good ethical conduct and practice is summarised below. All
Coaches must:

 consider the well-being and safety of participants before the development of
performance.

* develop an appropriate working relationship with performers, based on mutual
trust and respect.

» make sure all activities are appropriate to the age, ability and experience of
those taking part.

* promote the positive aspects of the sport (e.qg. fair play).

« display consistently high standards of behaviour and appearance.

» follow all guidelines laid down by the national governing body and the club.
* hold the appropriate, valid qualifications and insurance cover.

* never exert undue influence over performers to obtain personal benefit or
reward.

* never condone rule violations, rough play or the use of prohibitive substances.

» encourage performers to value their performances and not just results.

All IJA qualified coaches should also be familiar with the Association’s

guidance notes for Coaches detailed below.

JUDO COACHING, TEACHING AND INSTRUCTING

Even though the standards focus on and describe work functions, they are based
on a number of accepted assumptions and values, which underpin good practice
in coaching, teaching and instructing.

1 ISSUES OF RESPONSIBILITY

Judo Coaching is a deliberately undertaken responsibility, and Judo coaches are
responsible for the observation of the principles embodied in the sub headings

below.

Humanity
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1.1 Judo coaches must respect the rights, dignity and worth of every human
being and their ultimate right to self-determination. Specifically, coaches must
treat everyone equally, within the context of their activity, regardless of sex,
ethnic origin, religion or political persuasion.

Relationships

1.2 The good Judo coach will be concerned primarily with the well-being, health
and future of the individual performer and only secondarily with the optimisation
of performance.

1.3 A key element in a coaching relationship is the development of
independence. Performers must be encouraged to accept responsibility for their
own behaviour and performance in training, in competition and in their Social life.

1.4 Judo coaches are responsible for setting and monitoring the boundaries
between a working relationship and friendship with their performers. This is
particularly important when the coach and performer are of opposite sex and/or
when the performer is a young person. The coach must realise that certain
situations or friendly actions could be misinterpreted, not only by the performer,
but also by outsiders motivated by jealousy, dislike or mistrust and could lead to
allegations of sexual misconduct or impropriety.

1.5 The relationship between Judo coach and performer relies heavily on mutual
trust and respect. In detail this means that the performer should be made aware
of the coaches qualifications and experience and must be given the opportunity
to consent to or decline proposals for training and performance.

Commitment

1.6 Judo coaches should clarify in advance with performers and/or employers the
number of sessions, fees (if any) and method of payment. They should also
explore with performers and/or employers the expectation of the outcome of
coaching.

1.7 Judo coaches have a responsibility to declare to their performers and/or
employers any other current coaching commitments. Judo coaches should also
find out if any prospective client is currently receiving guidance from another
teacher/coach. If so, that teacher/coach should be contacted to discuss the
situation.

1.8 Judo coaches who become aware of a conflict between their obligation to
their performers and their obligation to their governing body or other organisation
employing them must make explicit the nature of the conflict and the loyalties and
responsibilities involved, to all parties concerned.

Co-operation
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1.9 Judo coaches should communicate and co-operate with other sports and
allied professions in the best interest of their performers. An example of such
contact would be the seeking of educational and career advice/counseling for
young performers whose training impinges upon the performance of their studies.

1.10 Judo coaches must communicate and co-operate with registered medical
and ancillary practitioners in the diagnosis, treatment and management of their
performers medical and psychological problems.

Advertising

1.11 Advertising by Judo coaches in respect of qualifications and/or services
shall be accurate and professionally restrained.

1.12 Judo coaches shall not display any affiliation with an organisation in a
manner that falsely implies sponsorship or accreditation by that organisation.

Integrity

1.13 Judo coaches should refrain from public criticism of fellow coaches.
Differences of opinion should be dealt with on a personal basis and more serious
disputes should be referred to the appropriate body.

1.14 Judo coaches must not encourage performers to violate the rules of their
sport and should actively seek to discourage such action. Furthermore, coaches
should encourage performers to obey the spirit of such rules.

1.15 Judo coaches must not compromise their performers by advocating
measures that could be deemed to constitute seeking to gain an unfair
advantage. Above all coaches must never advocate the use of prescribed drugs
or other banned performance enhancing substances.

1.16 Judo coaches must treat opponents and officials with due respect, both in
victory and defeat and should encourage their performers to act in a similar
manner.

1.17 Judo coaches must accept responsibility for the conduct of their performers
insofar as they will undertake to discourage inappropriate behaviour.

Confidentiality

1.18 Judo coaches inevitably gather a great deal of personal information about
performers in the course of a working relationship. Coach and performer must
reach agreement as to what is regarded as confidential information i.e.. not
divulged to any third party without the express approval of the performer.

1.19 Confidentiality does not preclude the disclosure of information to persons
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who can be judged to have a ‘right to know' relating to performers when relevant
to the following: -

a) Evaluation of the performer within the sport for competitive selection purposes.

b) Recommendations concerning performers for professional purposes.
c¢) Pursuit of disciplinary action involving performers within the sport.

Abuse of privilege

1.20 The Judo coach is privileged, on occasion, to have contact with performers
and to travel and reside with performers in the course of coaching and
competitive practice. A coach must not attempt to exert undue influence over the
performer in order to obtain personal benefit or reward.

Personal standards

1.21 The Judo coach must consistently display high personal standards and
project a favourable image of the sport and of coaching - to performers, other

coaches, officials, spectators, the media and the general public.

1.22 Personal appearance is a matter of individual taste, but the Judo coach has
an obligation to project an image of health, cleanliness and functional efficiency.

1.23 The Judo coach should never smoke when coaching.

1.24 Coaches should not drink alcohol so soon before coaching that the smell
will still be on their breath when working with performers.

Safety

1.25 Judo coaches have a responsibility to ensure safety of their performers with
whom they work as far as possible within the limits of their control.

1.26 All reasonable steps should be taken to ensure a safe working environment.

1.27 The work done and manner in which it is done should be in keeping with
regular and approved practice within the sport.

1.28 The activity being undertaken should be suitable for the age, experience
and ability of the performers.

1.29 The performers should have been systematically prepared for the activity
being undertaken and made aware of their personal responsibilities in terms of
safety.

2 ISSUES OF COMPETENCE
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2.1 Judo Coaches shall confine themselves to practice in those fields of sport in
which they have been trained/educated and which are recognised by the IJA to
be valid. Valid areas of expertise are those directly concerned with Judo
coaching. Training includes the accumulation of knowledge and skills through
both normal coach education courses and by experience at a level of
competence acceptable for independent coaching practice.

2.2 Judo coaches must be able to recognise and accept when to refer performers
to other agencies. It is their responsibility, as far as possible, to verify the
competence and integrity of the person to whom they refer a performer.

2.3 Judo coaches should regularly seek ways of increasing their professional
development and self-awareness.

2.4 Judo coaches should welcome evaluation of their work by colleagues and be
able to account to performers, employers, governing bodies and colleagues for
their actions.

2.5 Judo coaches have a responsibility to themselves and their performers to
maintain their own effectiveness, resilience and abilities and to know when their
personal resources are so depleted as to make it necessary for them to seek
help and/or to withdraw from coaching, whether temporarily or permanently.

IJA Guidance notes for ‘CODE OF CONDUCT FOR CLUB OF FICIALS,
REFEREES & VOLUNTEERS’
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ENTER NAME OF CLUB HERE

The essence of good ethical conduct and practice is summarised below. All
volunteers must:

 consider the well being and safety of participants before the development of
performance.

* develop an appropriate working relationship with performers, based on mutual
trust and respect.

» make sure all activities are appropriate to the age, ability and experience of
those taking part.

* promote the positive aspects of the sport (e.qg. fair play).

« display consistently high standards of behaviour and appearance.

» follow all guidelines laid down by the national governing body and the club.
* hold the appropriate, valid qualifications and insurance cover.

* never exert undue influence over performers to obtain personal benefit or
reward.

* never condone rule violations, rough play or the use of prohibitive substances.

» encourage performers to value their performances and not just results.

IJA Guidance notes for ‘CODE OF CONDUCT FOR PARENTS &
GUARDIANS’
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ENTER NAME OF CLUB HERE

» Encourage your child to learn the rules and play within them.

* Discourage unfair play and arguing with officials.

* Help your child to recognise good performance, not just results.
* Never force your child to take part in Judo.

» Set a good example by recognising fair play and applauding the good
performances of all.

* Never punish or belittle a child for losing or making mistakes.
* Publicly accept officials’ judgments.
 Support your child’s involvement and help them to enjoy their Judo.

* Use correct and proper language at all times.

IJA Guidance notes for ‘RISK ASSESSMENT FORM’

ENTER NAME OF CLUB HERE
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Name and position of person doing check: ...

.............................................. Date of check: ..........veiiiiiiiiiie
MAT/TRAINING AREA

Check that the area and surroundings are safe and free from obstacles.

Is the area fit and appropriate for activity?  ......cccccccviveviennnns Yes No

(If no, please outline the hazard, which may be at risk and action taken, if any.)

EQUIPMENT
Check that it is fit and sound for activity and suitable for age group/ability.
Is the equipment safe and appropriate for activity?  ............ Yes No

(If no, please outline unsafe equipment, which may be at risk and action taken,
if any.)

PERFORMERS
Check that the performers register is up to date with medical information and
contact details. Check that performers are appropriately attired for the activity.

Is/are the register(s) in order? .......cccccceiiiiii Yes No
(If no, please outline current state and action taken, if any.)

Are performers appropriately attired and safe fora  ctivity? Yes No
(If no, please outline unsafe equipment/attire and action taken, if any.)

EMERGENCY POINTS

Check that emergency vehicles can access facilities, and that a working
telephone is available with access to emergency numbers.

Are emergency access points checked and operational ?..Yes No

(If no, please outline the issues and action taken, if any.)
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Is a working telephone available? ... Yes No
(If no, please outline the issues and action taken, if any.)

SAFETY INFORMATION

Check that evacuation procedures are published and posted somewhere for all to
see. Ensure that volunteers and staff have access to information relating to
health and safety.

Are emergency procedures published and accessible t o those with

responsibility for sessions in the club? ..o, Yes No
(If no, please outline what information is missing and action taken, if any.)

Does the club need to take any further action? (If  yes, please specify.)

SIGNED: ..o DATE: ..ot

1P 1

[JA CHILD PROTECTION POLICY STATEMENT
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As the Governing Body responsible for the administration of Judo in Ireland, we
the Irish Judo Association are responsible for overseeing the adoption and the
implementation of our Child Protection Policy and Code of Ethics and Good
Practice for Children’s Sport by our members. To maximise compliance with the
said Policy and Codes, we shall:

- Ensure that the Irish Judo Association’s Child Protection Policy is adopted,
agreed to, implemented and signed up to by all members.

- Ensure that the Code of Ethics and Good Practice for Children’'s Sport is
adopted, agreed to, implemented and signed up to by all members.

- Amend, as necessary, the Constitution to reflect a safe and clearly defined
method of Recruitment, Selection and Management.

- Appoint a National Children’'s Officer. He/She may be a member of the
Executive Committee.

- Ensure that effective Disciplinary, Complaints and Appeals Procedures are in
place.

- Have procedures in place for dealing with a concern or complaint made to the
Statutory Authorities against a Committee Member or a Sports Leader.
Regulations shall stipulate that a Sports Leader who is the subject of an
allegation, which has been reported to the Statutory Authorities, shall stand aside
while the matter is being examined. He/She shall be invited to resume their full
duties immediately upon vindication.

- Ensure that all Judo Clubs are fully affiliated and signed up to the Irish Judo
Association’s Constitution.

- Be represented by appropriate personnel at all Education/Training Workshops
dealing with Irish Judo Association’s Policies and Codes.

- Where Children are involved in representative teams, designate an appropriate
Senior Officer in the Irish Judo Association as the person responsible for
following the Guidelines of the Code.

- Review its Child Protection Procedures regularly through open discussion with
its members, Irish Sports Council and Statutory Authorities.

- Establish contact with representatives of the Statutory Authorities in their areas.
The building of these relationships will contribute to the creation of an
environment in which education and knowledge of Child Protection Issues and
Procedures are widely known.

- Examine and take appropriate action in response to any reports of unusual
incidents, high transfer rates/dropouts, received from Clubs.

CHILD PROTECTION POLICY STATEMENT
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The Irish Judo Association is committed to creating and maintaining the safest
possible environment for Children and Young People to practice Judo.

We do this by:

- Recognising that all children have the right to freedom from abuse.

- Ensuring that all our staff and volunteers are carefully selected and accept
responsibility for helping to prevent the abuse of children in their care and all staff
and volunteers who will have substantial access will be PEC’s/CRB checked and
in compliance with new statutory legislation all IJA officers in a regulated position
will also be PEC’s/CRB checked.

- Responding swiftly and appropriately to all suspicions or allegations of abuse
and providing parents and children with the opportunity to voice any concerns
they may have.

- Appointing a Children’s Officer who will take specific responsibility for children
and outside agencies.

- Ensuring access to confidential information is restricted to the Children’s Officer
or the appropriate external authorities.

- Reviewing the effectiveness of our Child Protection Policy and activities each
year at the AGM.

- Our Lead Child Protection Officer is: Valerie Coville

All photographs in this document are of 2008/9 IJA National Squad members and have been reproduced
with the kind permission of ARAJUDO.

2010 ISC Carding Criteria
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SPORT: JUDO

Category: Criteria for 2010
Contracted Medallist in the Olympic Games
Medallist in the World Championships
Medallist in the European Championships
World Class 5-9 in the Olympic Games

5-9 in the World Championships
5-7 in the European Championships

International

Olympic Qualification

10-16 in the World Championships

10-16 in the Olympic Games

Qualification for World Masters*

Top 9 in the European Championships

IJF Grand Prix / Grand Slam Top 5**

EJU World Cup Medal

Medallist in the -23 European Championships
Medallist in the Junior World Championships

Gold Medal in the Junior European Championships

Developmental

Top 9 in the European U23 Championship

17-32 in the World Championships (minimum 1 contest
win)

Top 9 in the Junior World Championships

Top 7 in the Junior European Championships

Gold medal in an EJU Junior Tournament and win at least
3 contests

Medallist at Cadet European Championships/Medallist
EYOF

Junior

Medallist in an EJU Junior Tournament and win at least 2
contests

Medallist in an EJU Cadet Tournament and win at least 2
contestts

Top 5 in EJU Top Junior event and win at least 3 contests
Top 7 in European Cadet Championships

Qualification for EJU Cadet/Junior Tournament (1% year of
age band) ***

* New IJF Tournament for Top 16 athletes in World Ranking at end of season
** International Judo Federation (IJF) Grand Slam or Grand Prix formerly known

as Super World Cup

*** 1JA qualification criteria for EJU Cadet/Junior Tournament is Gold medals in
All Ireland, Irish Open and a third International event to be confirmed (formerly

Welsh Open)
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